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[draft] 
MINUTES 2015-2016 

UW-GREEN BAY FACULTY SENATE MEETING NO. 5 
Wednesday, December 9, 2015 

Alumni Rooms, University Union 
 

Presiding Officer: Patricia Terry, Speaker of the Senate  
Parliamentarian: Steve Meyer, Secretary of the Faculty and Staff 

PRESENT: Greg Aldrete (HUS), Andrew Austin (DJS), Bryan Carr (ICS), Ryan Currier (NAS), 
Toni Damkoehler (AND), Greg Davis (Provost, ex officio), Doreen Higgins (SOCW), William 
Lepley (BUA), Jim Loebl (BUA), John Lyon (NAS-UC), Kaoime Malloy (TND), Ryan Martin 
(HUD), Michael McIntire (NAS), Gary Miller (Chancellor, ex officio), Paul Mueller (HUB), 
Rebecca Nesvet (HUS), Uwe Pott (HUB), Courtney Sherman (MUS), Christine Smith (HUD), 
Christine Style (AND-UC), Brian Sutton (HUS), Patricia Terry (NAS-UC), Brenda Tyczkowski 
(NURS), Kristin Vespia (HUD-UC), David Voelker (HUS-UC), Elizabeth Wheat (PEA), and 
Amy Wolf (NAS)  

NOT PRESENT: Ankur Chattopadhyay (ICS), Ray Hutchison (URS), Mark Kiehn (EDU), 
Arthur Lacey (EDU), Alison Stehlik (AND), and Christine Vandenhouten (NUR-UC) 

REPRESENTATIVES: Katrina Hrivnak (Academic Staff) and Amanda Wildenberg (University 
Staff) 

GUESTS: Matt Dornbush (Asst. Vice Chancellor), Scott Furlong (Dean, LAS), Clifton Ganyard 
(Assoc. Provost), Paula Ganyard (Director, Cofrin Library), Heather Herdman (Nursing), Sue 
Mattison (Dean, PS), and Christina Trombley (Assoc. Vice Chancellor) 

1. CALL TO ORDER.  
Ever at the ready, with a quorum reached, Speaker Terry called the meeting to order at 3:01 p.m.   

2 APPROVAL OF MINUTES for Faculty Senate Meeting No. 4, November 11, 2015. 
Speaker Terry asked for corrections; hearing none, the minutes were passed unanimously. 
 
3. CHANCELLOR’S REPORT.  
Chancellor Miller informed the Faculty Senate that he will be presenting UW-Green Bay’s 
reorganization plan to the Board of Regents Education Committee on December 10 and expects 
approval based on conversations he has had with the Regents.  One item added to the Regent’s 
agenda at the last minute is a Resolution on Academic Freedom and Expression, a reaffirmation 
of a previous commitment by the Regents to faculties’ rights and responsibilities regarding 
freedom of speech and academic freedom.  Chancellor Miller was uncertain of the motivation for 
this resolution.  The Chancellor would like to ensure that these freedoms extend to students such 
that they have a voice on the controversial issues facing the country today. 
 
Following up on a recent panel discussion on race relations organized by the American 
Intercultural Center and led by Justin Mallett, Chancellor Miller voiced that he would like to 
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determine how to continue and broaden discussion about race relations. It is important that we 
engage our students in these ideas.   
 
We continue to work through the budget cuts.  We’re faced with a lot of legacy budget 
processes, but the Provost and his staff and the Chief Financial Officer and her staff are working 
to straighten that out.  Chancellor Miller was staunch in reiterating that this is all about 
enrollment, and will continue to be all about enrollment in the absence of any tuition increases. 
 
Two issues the university will grapple with in the future are: 1) changes in the Fair Labor 
Standards Act which will afford some university employees the opportunity for more 
compensation (this is not a legislative mandate, but a directive from President Obama), it goes 
into effect later next summer, and 2) compliance with the Affordable Care Act, which ramps up 
each of the next two years (as a System we have to be 70% compliant this year (we are) and 
close to 90% compliant by next year), this will cause some changes in the way we operate with 
student employees – carefully tracking the number of hours students work – as there is a huge 
financial liability (about $64M) associated with non-compliance.  
 
The System Strategic Planning Process continues.  System has finished their statewide 
discussion groups and have compiled a list of priorities from those groups.  System will now set 
up “expert panels,” people who are familiar with certain aspects of the operation, to flesh-out 
ideas they are hearing from the community. 
 
There is an organized effort at the System level to examine GPR baseline budget balances 
between universities.  UWGB believes our baseline budget is “out of whack” (administrative 
technical jargon) with some of the schools to which we should be compared.  Although this 
process was done once before, the task force did not reallocate any money (despite tremendous 
time and effort expended from our Council of Trustees).  In January, a consultant and people 
from System will visit with our leadership team and an advocacy group from the Council 
Trustees regarding our university GPR budget compared to other UW schools.  Chancellor 
Miller believes our budget is about $1.5M “out of whack” (again with the technical jargon). 
 
At the commencement ceremonies coming up Saturday, December 19, Prof. Harvey Kaye will 
be the speaker.  The Chancellor expounded that he would like to see faculty as commencement 
speakers at one of the two commencement ceremonies each year.  With that, the Chancellor 
wished everyone well for the holidays, thanked them for their service to the campus and 
community, and encouraged them to take some time to relax over the break. 
 
4. NEW BUSINESS 
a. Resolution on the Granting of Degrees 

UC Chair John Lyon introduced the resolution to grant degrees to graduates at the Fall 2015 
commencement ceremonies.  Senator Austin moved approval, Senator Wolf seconded.  
With no discussion offered on the resolution (including no opposition – wouldn’t it be 
interesting if there was), the motion passed (25-0-0).   

b. Resolution on Tenure. Senator Austin, having previously brought this resolution to the UC 
(which the UC endorsed), presented the resolution before the Faculty Senate.  Senator 
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Voelker moved approval of the resolution, Senator R. Martin seconded.  While no 
discussion ensued, Senator Pott voiced his thanks to Senator Austin and the leadership of the 
Union for bringing this resolution before the Senate.  The motion passed (25-0-0).  As 
UWGB representative on the Tenure Task Force, SOFAS Meyer asked Senator Austin if he 
would like Meyer to inform the Tenure Task Force of the passage of this resolution.  Senator 
Austin expressed his appreciation for such an action.   

 
c. Code Change on Graduate Academic Affairs Council (first reading).  UC Chair John Lyon 

provided an explanation as to why the change in code was sought.  The Graduate Studies 
Council, currently a large group of individuals most of whom serve ex-officio (i.e., graduate 
chairs and Directors of Graduate Programs), made this recommendation.  In their view, the 
composition of the council is not appropriate for the type of work this council needs to do 
(review of new courses, approval of new programs, program graduate reviews), so they are 
looking to create a new council that mirrors the undergraduate Academic Affairs Council and 
its duties.  The UC took the GSC recommendation a little further, proposing to move the code 
from Chapter 53 Academic Units (more specifically, 53.12 E. Graduate Studies Council) to 
Chapter 54 University Councils (and proposing a new section of code, 54.03 D. Graduate 
Academic Affairs Council).   

 
d. Proposal for M.S. in Health and Wellness Management (first reading).  Sue Mattison, Dean of 

Professional Studies, presented the proposed new M.S. in Health and Wellness Management 
on behalf of the professional program in Nursing.  This Master’s degree will be a five campus 
collaborative between UW-Green Bay, UW-Parkside, UW-River Falls, UW-Stevens Point, 
and UW-Superior.  UW-Superior is the lead institution in seeking accreditation.  This online 
degree will be housed in the Nursing program at UWGB, and will be supported through 
CEOEL (UW-Extension) – piggybacking on CEOEL’s bachelor degree in Health and 
Wellness.  Applicants must have a prior Bachelor’s degree.  The program will follow the 
home campus model currently used by the BSN at-home collaboration.  The Master’s degree 
will require 36 credits (12 3-credit courses), including a required capstone course at the 
conclusion of the program.  The program has been approved at UW-River Falls and UW-
Parkside, it was approved by UWGB’s Graduate Studies Council on 12/2/15, and is currently 
before the Faculty Senates at UW-Green Bay, UW-Superior, and UW-Stevens Point.  Tuition 
will be $725 per credit hour across all campuses.  Pending approval, the program will be 
launched Fall 2016.  UW-Green Bay is responsible for two (possibly three) courses, including 
Research Methods, Health System and Policy, and Planning and Evaluation. 

 
e. Request for future business. 

Speaker Terry also reminded Senators they could bring their ideas/concerns to their friendly 
neighborhood University Committee at any time or to the next Faculty Senate meeting. 

 
5. PROVOST’S REPORT 
With Chancellor Miller stealing most of his thunder during the Chancellor’s Report, Provost 
Davis provided a quick report to the Faculty Senate regarding the recent Provost’s Meeting in 
Madison.  The two “most interesting” discussion items were: 1) UW System potentially 
becoming involved in an MSARA agreement which would allow all the UW institutions to 
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negotiate simultaneously for permission to offer online programs in other states, and 2) the 
impact of remedial mathematics on our campus if we go forward with the recommendations of a 
subcommittee associated with the Wisconsin Math Placement Test.  This subcommittee has 
developed both a list of math competencies high school students should have prior to attending 
college and a standard cutoff score associated with the math placement test that would be used 
by all the UW campuses across the system.  UWGB now remediates approximately 15% of our 
students in mathematics, if the proposed cutoff score is approved that would increase to 45-50%.  
This is in direct opposition to the Regents stated desire to cut back on the number of students 
being remediated.   
 
Provost Davis also reported that David Ward, UW System Interim Vice President for Academic 
and Student Affairs, will be retiring (for at least the third time).  Ward is chairing the search 
committee for his replacement and interviews will take place soon. 
 
Finally, Provost Davis discussed one agenda item on tap for the Education Committee at the 
upcoming Regents Meeting.  This involves a vote on the mission change for UW-Extension.  If 
passed, this may have implications for UWGB regarding which degrees Extension may be able 
to offer on a competency/online basis. 
 
6. OTHER REPORTS 
a. University Committee Report. UC Chair John Lyon submitted a written report appended to the 

Faculty Senate agenda.  He had nothing new to report and there were no questions/comments. 
 
b. Faculty Representative Report. Christine Vandenhouten could not make the Faculty Senate 

meeting.   
 
c. Academic Staff Report. Katrina Hrivnak reported that the Academic Staff Committee 

continues to meet with the Provost and Human Resources and discuss issues relevant to that 
group.  

 
d. University Staff Report. Amanda Wildenberg filled in for Jan Snyder who had just delivered a 

bouncing baby appendix.  Amanda had nothing to offer at this time. 
 
e. Student Government Report. Neither SGA President Hannah Stepp nor SGA Vice President 

Lorenzo Lones were able to attend the meeting. 
 
f. Tenure Task Force Report. Going off script/agenda a bit, SOFAS Steve Meyer provided the 

Faculty Senate a brief update on the Tenure Task Force which met 11/30/15.  Meyer described 
two Regent Policy Documents on which the task force was working.  One document on 
Faculty Layoff and another on Tenured Faculty Review and Development (i.e., Post Tenure 
Review).  Regarding the Regent Policy Document on Layoff, reasons for layoff included 
program discontinuance, curtailment, modification, or redirection; however, it appears that 
program discontinuance will be the primary focus for this document.  Regarding the Regent 
Policy Document on Tenured Faculty Review and Development, the Regents/legislature want a 
review at least every five years.  An unsatisfactory review would call for a remediation process 
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to be developed for the faculty member; if successful, the faculty member would be back in 
good standing.  Faculty on the Task Force think this is akin to tenure having to be re-earned 
every five years, which is not really tenure.  The next draft of these documents should be 
available on 12/14/15 (Meyer will post this draft to the SOFAS website).  The next task force 
meeting is set for 12/23/15 and there should be one more meeting in January to finalize the 
documents before they go to the Education Committee for the February 4-5, 2016 Regents 
Meeting for a first reading.  A second reading and vote will take place at the March Regents 
Meeting. 

 
7. ADJOURNMENT at 3:55 p.m. 
 
 
Respectfully submitted, 
 
Steve Meyer, Secretary of the Faculty and Staff 


